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Change Initiative
Overview of the UCLA Olive View Medical Center
	   UCLA Olive View Medical Center is a county government-funded facility located in the Sylmar neighborhood of Los Angeles in California. The facility serves as the primary healthcare delivery system in the North San Fernando Valley and the Antelope Valley. UCLA Olive View Medical Center's mission is "To improve the health of the patients through the provision of high quality, high satisfaction and, patient-centered care." The vision states that "To become a medical center that is accessible, delivers excellent care, and is the provider of choice for residents of Northern Los Angeles County ("Orientation/Reorientation Handbook," 2016). Both the mission and the vision statement are related to the provision of quality services and maintaining the effectiveness of the organization. The facility's values are anchored in customer relations, teamwork, effective workplace communication, respect, safety, and interdisciplinary collaboration. The stakeholders of the facility include the staff, patients, county government, healthcare providers, donors, and health systems. This article aims at evaluating the current internal and external driving forces in the healthcare industry by pointing at the UCLA Olive View Medical Center as the most efficient example of a health institution.
External and Internal Driving Forces That Drive Organizational Change
	The healthcare industry is experiencing both internal and external forces of change. The rising cost of healthcare in the United States and the long wait times at the doctor's office have increased the level of patient dissatisfaction. Various statistics reveal that 81% of the patients are dissatisfied with the experience of health care. Consumers cannot afford to pay for healthcare visits. These forces are driving many health facilities to rethink and retool their operations. Changes in technology have altered with the mode of hospital consultation and attending clinics (Batra, Davis, & Betts, 2018). Various innovations being adopted are allowing the patients to access healthcare at their comfort hence reducing the long queues at the health facilities. 
    Health policies and procedures being adopted in the healthcare industry have highlighted the need for changes in the reimbursement hence altering the way consumers pay for health insurance. Health insurance eases the mode of paying for healthcare costs, including the cost of prescription drugs. However, the poor communities cannot afford to pay for health insurance covers, thus forced to dig deep into their pockets (Shah, 2019). UCLA Olive View Medical Center is facing the challenge of providing accessible, quality, and patient-centered care based services in the face of skyrocketing costs of prescription drugs.  
Technology and Transformation of Healthcare Industry as a Driving Force
One of the driving forces in the healthcare industry is the changes in technology and the transformation of healthcare delivery that is affecting the way healthcare providers deliver service to patients. Technology can be referred to as the driving force behind various advancements in healthcare delivery. The admirable future of the health care industry will be driven by digital transformation.  Digital healthcare has multiple effects on health systems, enabling models of care, the dynamic balance of power between provider and patient, and shifting to patient-centered health care (Batra, Davis, & Betts, 2018). Digital transformation at UCLA Olive View Medical Center will bring changes, including the control and management of collected data, maintenance of patient information privacy, and confidentiality. Changes in technology had led to the introduction of eHealth records, ePrescribing, and consultation, eReferral as well as quantum computing. The transformations are appealing. The county government of Los Angeles is funding for the digital tools required to implement the changes. Achieving technological transformation at UCLA Olive View Medical Center will enable the organization to provide quality, patient-centered care based services and improve its operations in the county.
Responding to This Driving Force
	To respond to technology and digital transformations in the healthcare industry, the UCLA Olive View Medical Center has to be ready to embrace the changes through training of workers, equipping the facility with modern tools and involvement of relevant stakeholders for support. The rate of technological advancement is at a rapid pace. Health facilities need to identify the best way possible to implement the changes (Shah, 2019). However, it is not easy for a health facility to manage the technological changes as it may increase the size of the facility. There are various steps that the UCLA Olive View Medical Center requires to respond to this particular force. These steps include; identification of current gaps, selection of the right technology, employee involvement, early acceptance, personal incentive, workforce training, pilot operation, and lastly, compare expectations to the reality.
    The facility needs to identify its needs first before implementing any change. The gaps created in the operations are the primary needs of the facility. To determine the right technology, the facility needs to go through hardcore data and identify if the technology has worked for other leading health facilities. Employee involvement is a crucial aspect step in change implementation. The employees require to understand the essence pf the incoming change, give their views, and take part in decision making over the right technological advancement. Early acceptance is the fourth step that will require the facility to provide a good idea of implementing new technology in the initial stage before actualizing the change. The next step is a personal incentive. This step will require the facility to offer incentives to the employees for them to accept the change (Shah, 2019). 
    	Training is another part of change implementation that is very critical before change implementation. Workers will have to be training and on how to operate the digital tools and administer effective health care delivery. The facility will then conduct a pilot study on technological advancement by selecting a single department in the facility and implement new technology for that department. The pilot study is essential in minimizing risks, proving edibility to the facility administration, and aid in onboarding other critical departments in a successful demonstration. Lastly, the facility will require to develop planned targets and realistic expectations (Shah, 2019). However, there might be deviations from expectations that the facility should be ready to face and then implement the change in the facility.
Employees’ Response to Proposed Change Initiative
Employees at various levels in the health facility will respond either positively or negatively to the proposed changes in the technology. The response will vary according to the level of understanding and the impact of the change on the employees. New technologies mainly aim at improving patient care outcomes. Having provided better employee engagement, the employees will tend to have a deeper understanding of the change and eventually embrace the change. However, some changes in technology may affect the employees, as some may lose their positions. Employees may, therefore, be against such a change as they fear to lose their jobs.  
Vision for Change
	The most probable vision for change would be, "To shape the future of the health care industry through improved patient experience, promotion of medical research and education and clinical outcomes." This vision correlates with the facility's mission. Both the mission and the vision for change aims at the provision of quality healthcare services, promoting patient satisfaction, and leaving a positive clinical outcome to the community. I will present this vision for change to the internal stakeholders by creating a common ground for all employees and remain consistent with the mission of the facility. I would also leave room for adjustment for future changes that may affect the facility (Young Entrepreneur Council, 2017).
How the Vision Will Assist Internal Stakeholders in Supporting the Change
The vision for change will be essential to internal stakeholders in supporting technological changes. Technological change requires internal stakeholder support. These stakeholders include the staff and top management in the facility (Smith, 2017). The vision for change will help the employees in improving their skills towards delivering quality services.
Potential Considerations
	Internal stakeholders may consider the facility to implement the most indispensable digital tools to improve service delivery in the facility and eradicate a common problem. Both internal and external stakeholders will be influential in the success if change plans. The stakeholders may thus consider different tools and techniques to implement the change, identify the effects of the change, and offer support to the implementation process (Smith, 2017). They may provide moral support, training and education, provision of incentives, and fund the implementation process as well.
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